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Notes for Implementation of Strategic Plan
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Notes for Implementation of Strategic Plan

1. Core agenda for Strategic Plan

o The draft of the AIBD Strategic Plan was made in June 2020 after prepared in 3 years
and the plan approved by the General Conference in December 2021.
o The core of this Strategic Plan (draft) is as follows:
1) Promote governance reform to enhance AIBD's status as an intergovernmental
organization for the future (Part3.5.Structual Reform)
2) Pursue future-oriented media regulatory reform
(intergovernmental regulation, Part3.4.D(System)3)

2. Main discussions of the past SPT meeting

o SPT members has discussed implementation plan over three SPT meetings. (Nov. 29, 2021, Feb.
9, 2022, Aug. 18, 2022)

o And members will organize two Steering Groups(SG) to establish action plans for each
agenda

3. Issues to Discuss at SG in the future

1) SG 1: Measures to enhance AIBD’s status to align with intemational organizations

(1) Introduce an official AIBD employee ranking system similar to international
organizations such as the UN, ITU, and APT
(2) Develop a more transparent and sophisticated election process for AIBD leadership
(3) Need to stipulate the method and form of decision-making at the AIBD General
Conference
(Treaty, Decision, Recommendation, Resolution, etc.)
(4) Establish rules and sanctions related to national contribution

2) SG 2: Implementation Plan for Future-Oriented Reform of Media Regulation

(1) Pursue new regulatory policy on cross-border issues of common interest

(2) Guarantee free flow of content across borders according to changes in the media
environment

(3) Promote measures for the continued, stable legal status and growth of ‘legacy’ media

(4) Adopt a content protection policy through agreement among AIBD member states to
strengthen content exchange and mutual cooperation

(5) Explore the role of media and the government's regulatory approach to protect the
rights and interests of viewers against infringement during the digital transformation

4. Next schedule
o The SPT hold a meeting quarterly to prepare specific action plans for SGs 1 and 2.

o The SPT hold the first meeting in Malaysia around November after the September 2022
General Conference in India.
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