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SUMMARY

1. Title : A Study on the Development of Mobile Productivity
Index (MPI) and Application Strategies

2. The Purpose & Need of the Study
Mobile business environment was established with the recent spread of
smartphone, tablet-PC and wireless infrastructure facilities, which led the
development of MPI for introduction of corporate SMO(Smart Mobile Office). It
provides practical help for decision making before the building of SMO and confirms
the performance and also is used for the mobile related policy-making of

government.

3. The Configuration & Scope of the Study
o Development of MPI framework and assessment indicators
o An advisory committee composed of experts & validity verification through pilot
measurements

o A study on the policy proposals of MPI

4. The Contents & Results of the Study
A. The promoting range of SMO



This study categorized the SMO into 7 areas to optimize with smart mobile
environment of small and medium enterprises.
- Customer Relationship Management : m-CRM and m-Sales Force
- Spot Management : warehouse/ inventory management, facility/asset
management
- Field Management : maintenance, transportation management
(materials/product delivery)
- Management Support : groupware including enterprise SNS
- Mobile Infra : FMC/FMS

B. Mechanism of SMO performance measurement
The Mechanism is broadly categorized into pre decision-making stage, SMO
productivity measurement stage and measurement outcome analysis & evaluation
stage. ROl and TCO evaluation are executed on entire enterprise.

o At the stage of pre decision-making, an enterprise considers introducing
SMO. It reviews which field is the most suitable to introduce SMO, inputting
the basic and necessary data according to a checklist, executing the
diagnosis by its phased process

o At the stage of measurement, current productivity level for SMO introducing
area is measured with MPI

o At the stage of the measurement outcome analysis & evaluation, data
measured before and after introduction are mutually compared to analyze

ROI

C. MPI pilot measurement for SMO introducing enterprise
POSCO, operating SMO in its manufacturing sites, cut travelling time for work
and utilizing it into inputting & searching data after applying mobile technology

into 4 fields including equipment inspection, safety & disaster prevention,

_Xi_



product transportation and material handling. Cooperation with POSCO officials
was also possible. Consequently, pilot measurement was executed aiming at

POSCO’ s equipment inspection.

5. The Contents of Practical Use in the Policy
An enterprise successfully promotes SMO utilizing MPI and suggests the following
3 policies to spread enterprises introduction of SMO
First, Measuring the performance of SMO spread support policy
Second, Establishing Korea SMO Award
Third, Building SMO productivity portal

6. Expected Effects

o Promoting the spread of SMO through objective measurement of the results of
spread support business and spurring demand of corporation introducing SMO

o Suggesting the improvement direction for solution providers and promoting
effective improvement of productivity

o On-demand enterprises decide their promotion sector by self measurement with
the provision of SMO Portal and promote voluntary efforts to improve the
results of the introduction of SMO

- xii -
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