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SUMMARY

1. Title

A Study on Strategic Human Resource Planning in Communications Sector

2. Objective and Importance of Research

With on-going dramatic changes in the technologies of broadcasting and tele-
communications, service companies expect workers with different types and levels of
technologies. However, the supply of manpower provided by current educational institutes
has a structure that is not able to quickly respond to new demands from the market.
Against this backdrop, this study aims to present policies to nurture qualified manpower
that can pro-actively respond to new structural changes in communications service

market.

3. Research Results

This study covers an analysis of environmental changes due to the emergence of digital
ecosystem, an analysis of overseas cases of fostering manpower in the broadcasting-
communications sector and education curriculum, an analysis of human resource training
and demands of broadcasting-communications companies, research on the training by
industry and ministry, and issues and policy direction for manpower policies in the
broadcasting-communications sector. The results showed that changes in a broadcasting

environment emphasize the importance of manpower who reprocesses content such as

- XXix —



content planners, content managers and programming and marketing PD, increasing
demands for experts in content development, planning and marketing. However, media
companies’ lack awareness of re-education, and a shortage of diverse educational

programs serve as an obstacle to effective education system.

4, Policy Suggestions for Practical Use

First of all this study suggests the strategies of selecting qualified educational institutes
and focusing supports on qualified trainees to create a virtuous circle of fostering
talented workers. In this context, so-far-separated-education programs should be
integrated and dedicated education institutions should be established for quality and
efficient education. Moreover, it is also important to respond to the needs of industries by
providing special programs at universities and higher education institutes. Introducing
industry-academic cooperation or life-long education programs is also necessary to make
sure universities provide human resources for industries and industries reeducate workers

with the support from R&D at universities.

5. Expectations

This report analyses the current status of WiBro and propose a new positioning for the
service, along with many detailed policy suggestions. The main proposal of as data based

service WiBro strategy is expected to play a key role in the future policy action plan.
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